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The Social Care Institute for Excellence (SCIE) 
improves the lives of people who use care 
services by sharing knowledge about what works. 

We are a leading improvement support agency 
and an independent charity working with adults’, 
families’ and children’s care and support services 
across the UK. We also work closely with related 
services such as health care and housing. 

We improve the quality of care and support 
services for adults and children by: 

• identifying and sharing knowledge about what 
works and what’s new 

• supporting people who plan, commission, 
deliver and use services to put that 
knowledge into practice 

• informing, influencing and inspiring the 
direction of future practice and policy. 
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1 INTRODUCTION  

1.1 THE AUDIT PROGRAMME  

 

 

1.1.3 All cathedrals are unique, and differ in significant ways from a diocese. SCIE 
has drawn on its experience of auditing all 42 Church of England dioceses, and 
adapted it, using discussions and preliminary meetings with different cathedral 
chapters, to design an audit methodology fit for cathedrals. We have sought to 
balance cathedrals’ diversity with the need for adequate consistency across the 
audits, to make the audits comparable, but sufficiently bespoke to support progress 
in effective and timely safeguarding practice in each separate cathedral. Cathedral 
representatives will play a key role in adapting the audit framework to their particular 
cathedral context. Only in this way will we achieve bespoke audits that are right for 
each place respectively. Bespoke audits will in turn optimise the usefulness of the 
audit process and outputs to supporting progress in effective and timely 
safeguarding practice. We look forward to working with you to this end. 

1.2 ABOUT SCIE 

 

 

 

 

1.3 THE AUDIT PROCESS 

 

http://www.scie.org.uk/
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• Working collaboratively: the audits done ‘with you, not to you’ 
• Highlighting areas of good practice as well as problematic issues 
• Focusing on understanding the reasons behind inevitable problems in 

safeguarding  
• No surprises: being open and transparent about our focus, methods and 

findings so nothing comes out of the blue 
• Distinguishing between unique local challenges and underlying issues that 

impact on all or many cathedrals 
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1.4 STRUCTURE OF THE REPORT 

 

• Introduction 
• The findings of the audit presented per theme  
• Questions for the Cathedral to consider are listed, where relevant, at the end of 

each Findings section 
• Conclusions of the auditors’ findings: what is working well and areas for further 

development 
• An appendix sets out the audit process and any limitations to this audit 
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2 CONTEXT  

2.1 CONTEXT OF THE CATHEDRAL AND DIOCESE  
 

 

 

 

• mission and engagement 
• welcome and hospitality 
• buildings and heritage 
• worship and prayer 
• finance and stewardship 
• our Bishop and diocese 
• growth in faith.  

 

2.2 CONTEXTUAL FEATURES RELEVANT TO SAFEGUARDING 
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2.3 DESCRIPTION OF THE SAFEGUARDING STRUCTURE 
(INCLUDING LINKS WITH THE DIOCESE) 

 

 

 

 

2.4 WHO WAS SEEN IN THIS AUDIT 
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3 FINDINGS – PRACTICE  

3.1 SAFE ACTIVITIES AND WORKING PRACTICES  

 

Description 
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Analysis 
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Questions for the Cathedral to consider 
• How can staff and volunteers within the Cathedral be more identifiable to 

those who use or visit the space? 
• How can the current internal communication and radio systems be 

standardised and broadened to accommodate the different groups who use 
the Cathedral? 

Description 
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Analysis 
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Questions for the Cathedral to consider 
• Can further provision be established for chaplaincy and pastoral support 

within the Cathedral, to benefit those in need of support and more clearly 
safeguard volunteers? 

Description 
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Analysis 
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Questions for the Cathedral to consider 
• How can the potential vulnerability of the Sunday School as an isolated 

space be addressed to ensure that support can be accessed quickly, without 
compromising safety? 

• How can the Cathedral most effectively draw up a missing child/vulnerable 
adult procedure? 

Description 
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Analysis 
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Questions for the Cathedral to consider 
• How can the Cathedral continue to address the existing gender imbalance of 

the choirs, in terms of both demands and performances and profile? 
• How can the Cathedral be more assured of the effectiveness and robustness 

of third-party risk assessment of choir tours and trips? 
• How can the Music Department be more fully engaged in the safeguarding 

decision-making of the Cathedral? 
• Should changes be made to the arrangements for choral and organ scholars 

to reduce the probability of breaches of the ‘Position of Trust’? 

Description 
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Analysis 

 

Questions for the Cathedral to consider 
• How can the Cathedral best ensure a timely assurance of safe-recruitment 

and training for bell-ringers? 
• Are current practices robust enough in the seeking of information from visiting 

ringers, particularly in regard to any safeguarding agreements? 

3.2 CASE WORK (INCLUDING INFORMATION SHARING)   

Description 
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Analysis 
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Questions for the Cathedral to consider 
• How will the working relationship between the CSA and the coordinators be 

established so that the CSA is fully informed of all safeguarding concerns? 
• How will adequate assurance be sought that past safeguarding allegations 

and concerns have had an appropriate response?  

 

3.3 CLERGY DISCIPLINARY MEASURES 

 

Questions for the Cathedral to consider 
• There are no questions in this section. 

3.4 TRAINING 

 

Description 
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Questions for the Cathedral to consider 
• What are the training needs beyond the basic programme and how might 

they be met? 
• Should the Cathedral aim to adopt an electronic tracking system for training 

that will flag up monthly which people need to go on it? 

 

3.5 SAFER RECRUITMENT 

Description 
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Analysis 

 

 

Questions for the Cathedral to consider 
• How can the Cathedral satisfy itself that safer recruitment is used every time 

it should be and at all stages of the process? 
• Could the volunteer agreements be strengthened so that people specifically 

agree to attend training and to share any concerns they may have with one of 
an agreed list of people? 
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4 FINDINGS – ORGANISATIONAL SUPPORTS 

4.1 POLICY, PROCEDURES AND GUIDANCE  

Description 
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Analysis 

 

 

 

 

Questions for the Cathedral to consider 
• How can people be encouraged to read the online version of the policy? 
• Would volunteers be better informed if they had their own handbook, part of 

which was about their safeguarding responsibilities? 
• Should the Cathedral tackle the issue of the use of social media by adopting 

a policy?  
• How can the Cathedral make sure that its policy is convergent with the House 

of Bishops’ policies? 
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4.2 CATHEDRAL SAFEGUARDING ADVISOR AND THEIR 
SUPERVISION & MANAGEMENT  

Description 

 

 

 

 

 

 

 

 

Analysis 
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Questions for the Cathedral to consider 
• How can the CSA make links with the Diocese and statutory agencies to 

enable her to receive and share information on a case by case basis? 
• How can the Cathedral use the CSA’s induction to introduce her role, and the 

roles of the coordinators to staff, volunteers and congregations? 

4.3 RECORDING SYSTEMS AND IT SOLUTIONS 

Description 
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Questions for the Cathedral to consider 
• How will case recording work when the CSA is appointed? 
• How can the Cathedral make sure it is compliant with laws about data-

sharing? 
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5 FINDINGS – LEADERSHIP AND ACCOUNTABILITY 

5.1 QUALITY ASSURANCE  

 

Description 

 

• CSMG is a sub-committee of Chapter, with terms of reference and regular 
meetings 

• the DSA is a member of the CSMG 
• the CSMG provide an annual report to Chapter (with CSMG representation on 

the Chapter in form of the Canon Missioner)  
• an internal review in 2016 of safeguarding practices requested by the then 

acting Dean 
• an internal audit in 2018 conducted on the arrival of the Canon Missioner, with 

subsequent action plan  
• planned internal audit in 2019/20 on the arrival of the new CSA. 
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Analysis 
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Questions for the Cathedral to consider 
• What would a comprehensive QA framework, incorporating qualitative as well 

as quantitative measures, look like? 
• What sources of information are available for organisational learning (e.g. 

survivor feedback, lessons learned from other cathedrals, staff and volunteer 
feedback and case work) and how can this be embedded to become a 
regular part of safeguarding practice within the Cathedral? 

• How can the CSMG best monitor and track progress? 

5.2 COMPLAINTS ABOUT THE SAFEGUARDING SERVICE 

 

Description 
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Analysis 

 

Questions for the Cathedral to consider 
• How can the complaints policy be made accessible on the website? 

5.3 WHISTLEBLOWING  

 

Description  
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Analysis 

 

Questions for the Cathedral to consider 
• How can the whistleblowing policy be made accessible on the website? 

5.4 SAFEGUARDING ADVISORY PANEL 

 

Description 
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• developing and reviewing the Cathedral’s safeguarding policies, promoting 
compliance with relevant and most up-to-date legislation 

• ensuring the implementation of policies and offering appropriate training for all 
Cathedral clergy, staff and those volunteers who require safeguarding training 
as part of their role description 

• monitoring and evaluating safeguarding procedures 
• the annual review of policies, and recommending the adoption of policies to 

Chapter. 
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Analysis 

 

 

 

Questions for the Cathedral to consider 
• Should the CSMG revisit the Terms of Reference and decide the extent to 

which it is an operational, progress-checking meeting or whether it holds a 
scrutiny function, or both?   

• If the CSMG works best as an operational group, where should the scrutiny 
function sit and how should it be carried out (linking with QA, above)? 

5.5 LEADERSHIP AND MANAGEMENT  

 

 

Description 
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Analysis 

 

Questions for the Cathedral to consider 
• There are no questions in this section. 

 

Description 
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Analysis 

 

Questions for the Cathedral to consider 
• What will be the strategic priorities for safeguarding once the Dean has 

more time to give to it?  

Description 

 

Analysis 

 

 

 

Questions for the Cathedral to consider 
• There are no questions in this section. 
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Description 
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Analysis 

 

 

 

Questions for the cathedral to consider 
• How to make sure that the messages about safeguarding are reinforced in a 

variety of ways so that the culture grows stronger.  
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5.6 NATIONAL SYSTEMIC SAFEGUARDING ISSUES  
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6 CONCLUSIONS  

This section provides the headline findings from the audit, drawing out positives 
and the areas for improvement. The detail behind these appraisals is in the 
Findings. 
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APPENDIX: REVIEW PROCESS 

DATA COLLECTION 

• Safeguarding policy and procedure.  
• Safeguarding complaints policy and procedures.  
• Recruitment policy and procedure. 
• Whistleblowing policy. 
• Ex-offenders agreement. 
• Confidential declaration form. 
• Organogram (organisation chart). 
• Site map. 
• Ground floor plan. 
• Crypt ground floor plan. 
• Crypt floor plan.  
• Chapter Annual Report 2018. 
• Relevant minutes of Chapter meetings. 
• Safeguarding group meetings – three sets of notes. 
• Memorandum of understanding with the independent safeguarding advisor 

from Leeds.  
• Service Level Agreement (SLA) with the Diocese. 
• Internal audit (June 2018). 
• General U18 Consent form  
• Off-site visit consent form U18.    
• Blank risk assessment master off-site visits. 
• Risk assessment form ‘Flowers to Go’. 
• Risk assessment off-site YPC Concert 
• Risk assessments 

o Adults 
o Choristers 
o YPC 
o Lantern Voices 
o Education 
o Sunday School 
o Bell-ringers 

• Safety guidance for schools 
• Sunday school child information form 
• Training logs for C0–C5 
• Emergency response plan 
• Security and evacuation instructions at events for general public: 

o Church house assembly points 
o Day-to-day emergency evacuation plan 
o Emergency announcements for concerts 
o Emergency evacuation procedures 

• Safeguarding leaflet 
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• Safeguarding poster – ‘A Safer Church’ 
• Safeguarding officers’ evidence 
• Safeguarding Audit Blackburn 2016 

Conversations were held with the following. 

• The Dean. 
• The Canon Missioner (Safeguarding Lead). 
• The Canon Pastor. 
• The Director of Music. 
• The Executive Director. 
• The Head Virger. 
• The DSA. 
• The Voluntary Coordinator for Under 18s. 
• A Lay Canon Emeritus. 
• The Warden and Volunteer Coordinator. 
• The Tower Captain (by phone). 
• The Sunday School Safeguarding Lead. 
• The Education Officer. 
• Member of Chapter and Cathedral Representative on the DSAP. 
• The Choir Matron. 
• The Safeguarding Administrator (by phone). 

Focus Groups were held with the following. 

• Girl choristers. 
• Choir parents. 
• Volunteers. 

Case records of nine referrals were reviewed. 

The HR files of three employees were checked for safer recruitment. 

As above, see 2.4. 

 

 


